2020 SCHOOL
SESSION REVIEW

WHO WE ARE
RightFit is a coalition of students, parents, educators, sponsors, public safety personnel
and committed volunteers who choose to work together to enhance a safer and healthier
community. We do this by supporting an after-school program that encourages academic
growth, fun physical activity, and a nutritious meal, which is all provided in an environment
of courtesy and respect between students, teachers and members of public safety.
Over time, we will strive to stabilize communities, enhance academic participation and
achievement, improve the health of students, identify education and career options, and
create an atmosphere of cooperation across the community.
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RIGHTFIT 2020 REVISITED – WITH THE NOTRE DAME ACE ACADEMIES
The 2020 school year marked the 4th consecutive year for the RightFit program. Originally
scheduled as a 15-week encounter, RightFit was cut short to 9 weeks when the Archdiocese
was forced to close the schools in March because of the COVID-19 pandemic.
This was the first time that RightFit was totally located within the Archdiocese. Holy Angels, in their 4th year of
the program, was joined by Central Catholic, in their second year. Philip Neri and Holy Cross elementary schools
were each in their first year of RightFit. All told, more than 500 students received programming three times per
week for nine weeks from several outstanding partners. This programming was delivered free to the students.
RightFit focuses on providing homework help, physical fitness, nutrition education, character development and
dinner to the students. All five categories are addressed each week; dinner is provided each night.
Public Safety plays a significant role in the RightFit program. Members of the Indianapolis Metropolitan Police
Department, the IMPD Cadets, the Indiana State Police, and the Indiana Department of Corrections are in
the schools for RightFit on a regularly scheduled basis, and encourage participation in the programming.
This aspect of RightFit provides an opportunity for the building of positive relationships between these inner
city students and Public Safety. RightFit also boasted strong university student involvement. These students
received service learning credit by volunteering for RightFit, and provided good mentoring assistance to the
elementary scholars of RightFit. The University students were paired as follows: IUPUI with Philip Neri, Ivy Tech
with Holy Cross, Marian University with Holy Angels, and UIndy with Central Catholic.
RightFit significantly increased the quantity and quality of our programming in 2020. Purdue Extension
supplied two programs – one in nutrition education and one in soccer. The nutrition ed program ran for 7
weeks, once per week, in each school. The fantastic results it achieved are thoroughly documented on page
6 of this report. Soccer for Success, also weekly at each school, was delivered at a high level – with members
of the Marian University Mens and Womens Soccer programs involved in the instruction. This was greeted
with tremendous enthusiasm by the students. Mindful Movement brought Yoga to each school each week.
GREAT brought Gang Resistance Education and Training in a program of several weeks to each school. Peace
Learning Center brought programming in peaceful conflict resolution, Junior Achievement focused on financial
literacy, the Indianapolis Urban League focused on anti-bullying, and the Marion County Prosecutor’s Office
uplifted Cybersafety; these programmers had programs of varying lengths on the Covid-shortened calendar.
Supplemental programs in the form of lesson plans, in Nutrition Education from Purdue Extension and in
Physical Fitness from the Indiana Afterschool Network, provided a Plan B backstop if a particular programmer
was unable to appear on a given day – a rare occurrence during the RightFit schedule. RightFit also provided a
Family Dinner at each school.
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WHO WE SERVE
Since 2017, RightFit has served over 2000 inner city students in grades K-8. In 2020 RightFit
served students from four elementary schools. These students participated in a 2-hour
program after school, meeting three times per week for nine weeks. (January – March).

2020 STUDENT DEMOGRAPHICS
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ACADEMIC FINDINGS
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ACADEMIC FINDINGS

Math Growth

ELA Growth

Fall 2019 to 2020 Program Period

Fall 2019 to 2020 Program Period

4.0

4.0

3.5

3.5

3.0

3.0

2.5

2.5

2.0

2.0

1.5

1.5

1.0

1.0

0.5

0.5

0.0

Central
Catholic

Holy
Cross
Math Prior

St. Philip
Neri

Holy
Angels

Math After RFIT

The combined marks for all 4 schools show
Math going from 2.47 to 2.61 for a 5.7%
increase from the start of the year.
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show Reading/ELA going from 2.48 to 2.69 for
an 8.5% increase from the start of the year.
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SURVEY INFORMATION
RightFit surveys are typically distributed and collected at the Family Dinners that are held at each school.
Most of those dinners were not held prior to Covid-19 ending the school year in March. Hence the information
obtained from those surveys is best described as anecdotal.
Students:
Tallies from 70+ surveys showed that the favorite parts of RightFit were:
1. Physical fitness
2. Academic achievement
3. Mentoring
Students also felt safer because of the presence of Public Safety – by a 6 to 1 margin (60 to 10).
Parents:
For the parents, academic support for their children was most important, followed by physical fitness.
Attendance, while measured, did not seem to be a factor in influencing RightFit attendance.
The strongest impact towards discipline was that children wanted to attend RightFit, which could be cancelled
by their misbehavior during the regular school.
Fitnessgram measuring of physical fitness is not shown because there was no second measurement of
children’s availabilities due to the rapid closing of the schools.
As described earlier – Purdue Extension registered significant improvement in nutrition scores by the students.
This information is very worthwhile as it shows what can happen when a first-class program is delivered by a
professional in their field.

RIGHTFIT IMPROVEMENTS IN 2020
1. Having all four elementary schools under one roof (the Archdiocese) led to
some program efficiencies, and made measuring more consistent.
2. A new television spot from Comcast.
3. The quality of programming took a quantum leap forward (as described on
page 2).
4. The Indiana Afterschool Network provided a neutral and consistent home for the
RightFit web site, and provided consistency and objectivity in our measuring.
5. Back-up lesson plans provided a strong “Plan B” to regularly scheduled programming.
6. The Indiana Department of Corrections was added as a Public Safety partner.
7. Support from the Central Indiana Community Foundation elevated the profile
and credibility of RightFit.

RightFit_Layout_2020_V2.indd 6

8/3/20 2:07 PM

PURDUE EXTENSION NUTRITION EDUCATION PROGRAM
Our Purdue Extension Nutrition Education program team delivered six weekly sessions of the CATCH curriculum on-site to
children in grades Kindergarten through eighth grade at Central Catholic, Holy Angels, Holy Cross, and St. Philip Neri Catholic
primary schools in Indianapolis, Indiana. A total of eight Purdue Extension staff were involved in weekly youth program delivery
at these schools. Following is data from our collaborative RightFit programming completed Spring 2020:
• At Central Catholic School, 120 children participated, 79 pre- and post-surveys were collected
» There was an 89% improvement in participant diet quality; meaning children were better able to identify
healthy foods and beverages, and reported choosing to consume more of these on a regular basis.
» There was a 94% improvement in participant physical activity; meaning children were better able to identify
healthy activities, and reported being physical active more often.
» There was a 58% improvement in participant food safety; meaning children were better able to identify and
practice food safe behaviors.
• At Holy Angels Catholic School, 85 children participated, 60 pre- and post-surveys were collected
» There was an 86% improvement in participant diet quality; meaning children were better able to identify
healthy foods and beverages, and reported choosing to consume more of these on a regular basis.
» There was a 42% improvement in participant physical activity; meaning children were better able to identify
healthy activities, and reported being physical active more often.
» There was a 42% improvement in participant food safety; meaning children were better able to identify and
practice food safe behaviors.
• At Holy Cross Catholic School, 56 children participated, 37 pre- and post-surveys were collected
» There was an 82% improvement in participant diet quality; meaning children were able to better identify
healthy foods and beverages, and reported choosing to consume more of these on a regular basis.
» There was a 56% improvement in participant physical activity; meaning children were better able to identify
healthy activities, and reported being physical active more often.
» There was a 59% improvement in participant food safety; meaning children were better able to identify and
practice food safe behaviors.
• At St. Philip Neri Catholic School, 58 children participated, 30 pre- and post-surveys were collected
» There was an 88% improvement in participant diet quality; meaning children were able to better identify
healthy foods and beverages, and reported choosing to consume more of these on a regular basis.
» There was a 46% improvement in participant physical activity; meaning children were better able to identify
healthy activities, and reported being physical active more often.
» There was a 47% improvement in participant food safety; meaning children were better able to identify and
practice food safe behaviors.
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SUPPORTER FEEDBACK

“The Indianapolis Metropolitan Police Department and the Indy Public Safety Foundation are proud
partners of RightFit. Our partnership provides mentorship, nutrition and physical actively are all
elements that build a stronger and brighter community.”
Kendale Adams – Deputy Chief, Indianapolis Metropolitan Police Department

“There’s only two words I can use to describe my involvement with the RightFit Program and that is;
“Truly Inspirational!” I feel I make a difference through interacting with the students teaching them
various life skills which were taught to them through the IMPD G.R.E.A.T. (Gang Resistance Education
And Training) Program. Being a formal teacher as well as a Retired Police Officer, this helps me to
understand the challenges the students are facing on a daily basis. Through the RightFit Program,
students are able to use the skills I’ve taught them in everyday real life situations! Our children are our
future! They need positive role models to help provide them with guidance which they receive through
attending the RightFit Program!”
Marilyn Gurnell – G.R.E.A.T. Officer, Indianapolis Metropolitan Police Department

“The Right Fit program gave the Prosecutor’s Office the unique opportunity to reach students of many
different grades and backgrounds. By sharing our knowledge of how to be safe on social media and the
internet in general, we started some great conversations. I found the students to be very engaging and
responsive to the material and would absolutely love to join in this effort again!”
Jake Brosius – Program Coordinator, Marion County Prosecutor’s Office

“RightFit provides a win-win situation for both IUPUI students and those at St. Philip Neri elementary
school. Not only are there strong relationships forming between the two groups of students, but there
is also a great deal of informal learning taking place when students share their personal stories with
each other from week to week. It’s truly gratifying to see how much my IUPUI students have grown
to be more civic-minded and multiculturally aware in such a short amount of time after serving in the
RightFit after school program.”
David Sabol – Senior Lecturer, IUPUI

“Indy Yoga Movement has been honored to be a part of RightFit Programing for the past 3 years. RightFit
provides a great bridge in the community bringing police officers and other leaders to the schools
daily to give the students the opportunity to meet their own safety officials in a non threatening way.
The students build familiarity and trust with these officials from a young age enhancing the ability
of these officials to perform for the community. Grit, Self Efficacy, Focus, Calm, Coping Skills,
Social Emotional Learning and improved physical fitness are all benefits of the Indy Yoga Movement
programming. Reducing Frustration and Reduced Outburst of Anger are also noted. It has been a
pleasure to work with RightFit to enhance the vulnerable students If Central Indiana.”
Suzy Bindley – Co-Founder & President, Indy Yoga Movement
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SUPPORTER FEEDBACK
“As all Right Fit partners do, 4-H also believes in providing young people with the skills needed to
succeed in life. In 2020, Purdue Extension had the opportunity to bring the 4-H Soccer for Success
program to RightFit, for the first time, to help more than 500 students in Indianapolis establish
healthy habits and develop critical life skills through trained coach-mentors. For approximately 70%
of these youth, it was their first experience with structured sports. Because 4-H Soccer for Success
is a noncompetitive program it provides equal opportunities for everyone to learn and grow. Since
the second week of the program we started receiving feedback from students saying it’s their
favorite part of the day! Right Fit provided the students with access to high quality programs and gave
us the capacity to work together as partners toward a common mission: our youth.”
Xiomara N. Diaz-Vargas – 4-H State Specialist, Purdue Extension

“The Indy Public Safety Foundation is proud to continue our investment in the RightFit program
- both through financial support and integrating staffing support through the IMPD Cadets.
RightFit’s model provides basic needs such as food, physical fitness and nutrition education, but
also provides opportunities for meaningful, positive engagement between young people and first
responders. These experiences will help build high-trust relationships and assist with important
community crime prevention efforts.”
Dane Nutty – Executive Director, Indy Public Safety Foundation

“The Indianapolis Urban League supports the RightFit Program by increasing awareness of nutrition
education, physical activity, healthy food access and bullying initiatives in a school-based setting, so
that all Indianapolis youth, individuals and families have the opportunity to live a healthy quality of life.”
Kimberly H. Simmons, MS – Vice President of Programs, Indianapolis Urban League

“We, at UIndy, are thankful for the opportunity to collaborate with RightFit and continue to be a part of the
envisioning and delivery process of this program. Because of RightFit, UIndy students have opportunities
to participate in service-learning and other meaningful community-engaged experiences. RightFit’s
mission, goals, and objectives align with UIndy’s motto “Education for Service” and together we are
making our communities stronger and healthier, and intensifying the impact for all involved. We are
excited about the continuation of this mutually beneficial relationship. We want to thank the RightFit
team for their tireless efforts and commitment to our communities and our students.”
Marianna K. Foulkrod – Director of Service - Learning & Community Engagement, University of Indianapolis

“RightFit consistently delivers engaging programs, dedicated mentors, and positive police presence to
our school campuses. Their array of community partners reflect RighFit’s and our schools’ commitment
to developing the whole child. I am excited to continue and hope to expand RightFit programming at
our schools.”
Chris Brunson – Director of Finance and Operations - Notre Dame Ace Academies - Archdiocese of Indianapolis
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We like to think that one of the things that makes RightFit a bit
different than other organizations is the extent to which we depend
upon and have achieved collaboration in our community. We are
deeply appreciative of the participation from Public Safety and our
college and university partners – all of whom combine to make
RightFit a cooperative effort. It is our programmers themselves that
provide the experiences that help us in working towards providing
a more level playing field for our students. We want to thank our
schools for providing a great environment for RightFit, and to our
sponsors, who help make RightFit possible on a no-charge basis to
our students. But it is our 500+ students that we thank most of all,
for they are the ones who inspire all of us to do what we do.
Cal Burleson,

Founder & Executive Director – RightFit

RIGHTFIT PARTNERS - 2020
RightFit Board

Greg Hall – Chairman
Yecenia Tostado
Michael Twyman

Volunteer Treasurer
John Lyter

Executive Director & Founder
Cal Burleson

Participating Schools in 2020 Archdiocese of Indianapolis:
Central Catholic School
Holy Angels Catholic School
Holy Cross Catholic School
St. Philip Neri Catholic School

Public Safety Organizations

Indianapolis Metropolitan Police Department
Indiana Department of Corrections
Indiana State Police
Indy Public Safety Foundation

Colleges & Universities

IUPUI
Ivy Tech Community College
Marian University
University of Indianapolis
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Sponsors

Ascencion/St. Vincent Indianapolis
Central Indiana Community Foundation
Citizens Energy
Comcast
Bill Corley
Joe Drescher
Indianapolis Airport
Indianapolis Indians
Indy Public Safety Foundation
IU Health
JW Marriott
KDV Legal
Michael Messaglia
Noyes Foundation
Pepper Construction
Strada

Community Partners

GREAT Program
Indiana Afterschool Network
Indianapolis Urban League
Indy Yoga Movement
Junior Achievement
Marion County Prosecutor’s Office
Peace Learning Center
Purdue Extension 4-H
Purdue Extension Nutrition Education

Visit RightFitIndiana.org for more information
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